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IP Management and Technology Licensing
Perspectives from Thailand

Dr. Wilaiporn Chetanachan

Principal Innovation Advisor
Office of the President and CEO, SCG

Date : June 20, 2019
Venue: Rama Garden Hotel Bangkok
International Workshop on Intellectual Property Management and Technology Licensing .
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SCG Overviewl

" Founded in 1913 and listed in 1975 on the SET , . .
= +54,000 staffs (1/3 are regional staffs) (as of Jun 017) SCG’s Vision:
= R&D and product design team: 1,645 Staffs (ph.D. 116) SCG will become
= Key figures (2017):
o Total Assets 17.9 Billion $
o Net Sales  14.0 Billion S
o Net Profit 1.7 Billions S

o Innovation Spending 119 Million S

CBM

HOME
SOLUTION

A Regional Business Leader
with emphasis on
Innovation

and Sustainability
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Moving towards Solution with HVA products and Services
A Viable Value to Customer

Living Solutions

Medical
Solutions

E-beam Sterilization for Syringe,
Bottle, Blood'Collector, etc.

Flexow

&:
-/ Packaging
v Solutions

Lightweight Pock&ging Solution ~ Film

The company places much importance on enhancing the competitiveness

with IP & Innovation
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] IP Integration Throughout Innovation Value Chain

> Integrate IP to Innovation process

/IP Protection \

= Novelty search & patentability

= Patent quality rating

= Type of protection (Patent, design
patent, petty patent, trade secret)

\- Prosecution /
Development

Planning
IP ownership & ]
Agreement P

Idea generation

&

L p #
Customer needs, —//@f o

IP Creation

= Patent landscape

= Patent mapping

= Patent white space analysis

—_— Commercialization

IP commercialization\
" Freedom to
operate (FTO)
= |P Valuation
= Licensing
* Enforcement -

Innovation Process

idea & solutions
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Strengthen Patent Portfolio: IP Commercialization (inside-out)

|

*Build and implement leading practices to maximize the value of patent portfolio

Current

2018 onwards

Current patent portfolio
by BU

-

Rating and ranking
patent & patent portfolio

by Protection

ik

Examples

IP Valuation

\/

Business

Technology Legal

Multi-disciplinary criteria

Sales &
Marketing

Value extraction
through Licensing out

Accountant |p

Licensing Function

v

Building capablllty
of IP valuation

‘ +
B

Business
Planner

;——
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Strategic Investment- Bring in external innovation (outside- m)

O &

Business Needs Global Trends
Driven by BU New growth area

Outside-in

Screen & Validate | Invest ‘ Integrate

%3 Focus on: Technical collaboration

w 'ﬁl Startup companies Go to market partnership
/ High-tech companies

Global deal flow: Deep tech

Bring in external innovation

Integrate, accelerate and scale technologies,
innovation, and companies with strategic fit

‘SCG




| IP Commercialization: Outside-in Innovation

Technology Acquisition for New Growth Area

Feasibility Due
. diligence
* Patent map * Portfolio * IP due * |IPissues in
* Clearance * IP analysis diligence investment,
search * Risk * Patent rating licensing,
* Target search  IP Valuation M&A, JV
* Manage
defensive IP

Market

oW

"




Summary and Key Learning

= |P integration throughout the innovation

value chain
= Strategic use of IP commercialization for

competitive advantage

Growth &

-~

Inside-out

o Monetize IP and know-how

o Enter new market with technology-
based Joint Venture/Partnership

Outside- in

o Time to market

o Accelerate and scale technologies

o Reinforce/enlarge the
product/technology portfolio

—
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THANK YOU
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